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Highlights

Overcamethe impact of the pandemicand resumedpositive revenueand net profit growth for
the full year

Revenuefrom domestic non-operator market accountedfor more than 40% of revenue, and
wasthe largestcontributor to revenuegrowth

SeizedNew Infrastructure opportunities and achievedbreakthroughin the generalcontracting
projectsfor 5Ganddata centers

Adhering to the strategic positioning asάbŜǿGenerationIntegrated Smart ServicetǊƻǾƛŘŜǊέ,
promote reform continuouslyandseizeopportunities from digital transformation

Revenuefrom ACObusinessincreasedto approximately15% of revenue,and was the fastest-
growingbusinessfor 4 consecutiveyearsamongthe 3 businesses

R&D investment drove business development, smart solutions for industrial applications
underwent iteration andupgradeaswell asswift replication
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2019 2020

117,413
122,649

+4.5%
+10.6%

2018

106,177

Revenue

3,049 3,081

2.7%

2019 2020

2.5%

Net Profit Margin

2018

2,901

2.6%

+1.1%+5.1%

Net Profit

2019 2020

4,243

2,630

2018

3,613

Free Cash Flow (1)

+11.6%

-7.2%
-1,596

4,226

-4.0%

+12.1%

1H 2H1H 2H 1H 2H

2020Review(1)

Resumed Positive Growth for the Full Year amid the Pandemic

5,157

όwa.Ωaύ όwa.Ωaύ όwa.Ωaύ

YoYChange (wa.Ωa)YoYChange (%) YoYChange (%)

(1) Free cash flow = profit for the year + depreciation & amortization ςchanges in working capital ςCAPEX
(2) Such amount refers to the CAPEX in 2020 on property acquisition to serve as the bases for the smart production, operation and R&D of the Group

2,527(2)
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41,727

+34.2%

Domestic 
Non-operator

+18.8%

49,578

+3.7%

72,420

+1.7%

Domestic 
Operator

-3.4%

69,976
-9.2%

3,266 -14.0%

Overseas
-5.2%

3,095+7.3%

64,689
+12.5% 67,165

-5.7%

36,637 +9.8%

BPO
+1.7%

37,277
-6.4%

16,087

+15.6%

ACO
+13.2%

18,207
+10.1%

20202H2019 1H

2020Review(2)

Each Major Business Supported Overall Results

TIS
+3.8%

20202H2019 1H 20202H2019 1H

20202H2019 1H 20202H2019 1H 20202H2019 1H

üNew infrastructure businesses such as data centers and informatization construction drove the rapid
developmentof domesticnon-operator market, 2H2020revenuegrowth notably accelerated

üContribution of network construction suchas 5G by domesticoperators graduallyemerged,revenuefrom such
market resumedpositivegrowth in 2H2020

όwa.Ωaύ

όwa.Ωaύ

üDriven by domestic non-operator and domestic operator markets, TISand BPObusinessesresumedgrowth in
2H2020

üDrivenby the increasein demandfor smartproducts,revenuegrowth of ACObusinessacceleratedin 2H2020

Market:

Business:



ü2020 new contracts amounted to
~RMB11.5 billion (+>50%)

2020Review(3) 
Seized New Infrastructure Opportunities, Increased R&D to 
Promote Transformation and Development
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Data Centers

+18.8%
üMix of new contracts:

Non-operator vs Operator: ~60:40

üGroup-level products 30+
Local project products 300+

ü3 projects were awarded Model
DataCenterProject

R&D as a 
% of Revenue

R&D 
Expenses

Network Construction 
including 5G

Industrial Applications
(Smart) Solutions

üDomestic non-operator market 
revenue:

2,798

3,276

3,782

2.6% 2.8%
3.1%

202020192018

ü Established General Research

Institute: Through ά{ȅƴŜǊƎƛǎǘƛŎ+

5ƛǎǇŜǊǎŜŘέR&D mechanism,

coordinatethe establishmentof core

platforms, group-level product

management, implementation of

major projects and ecological

cooperation

ü Cumulative R&D investment in

recent 3 years reached RMB9,856

million

όwa.Ωaύ

Industry Recognition
Increased R&D to 

Drive Business Development

üRank5th in ά100 Most Competitive Software & IT
Service9ƴǘŜǊǇǊƛǎŜǎέfor 2 consecutiveyears

ü IoTplatform:

Åά//{IoTέwasawarded

Vά2020BestDigitalizationProductintw/έ

VάOFweek2020Most PopularDevelopmentPlatform
in ChinaIoTLƴŘǳǎǘǊȅέ

ÅSelectedasάLƴƴƻǾŀǘƛƻƴProject for the Integration of
DigitalEconomyandReal9ŎƻƴƻƳȅέin Sichuan

üNetwork Security:

ÅCCSNetwork Information Security was elected into
ά//{Lt2020 Panoramic Map of Network Security
Industryintw/έ

üTISrevenue from operators resumed
growth in 2H2020
in which -

üLeverage the experience on 5G
construction project with general
contractingmodel, and extend to IDC,
ICTandoverseasgeneralcontracting

üACO revenue:
in which - Revenue from 

system integration: >20%
in recent 2 years

+13.2%

China Telecom:

China Tower:
+18.9%

+25.5%
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2015 2020

3,081

122,649

2,334

+32.0%+51.5%
80,960

45,417

+78.3%

2010

1,818 +28.4%

2015 20202010

CAGR
+12.3%

CAGR
+5.1%

CAGR
+8.7%

20202015

TIS BPO ACO

57.1%

40.4%

4.0%

28.3%

67.7%

2.5%4.9%

30.2%

64.9%

2010

30.4%

54.8%48.4%

40.8%

10.8%

47.6%

40.8%

11.6% 14.8%

2015 20202010

2020 Review (4)
Innovation and Transformation during ǘƘŜάмоǘƘ Five-¸ŜŀǊ tƭŀƴέ tŜǊƛƻŘ 
Achieved Initial Results

üRevenuemix notably optimized

ÅRevenue contribution from
domestic non-operator market
increasedsignificantlyto >40% and
the market became the largest
customergroup

ÅContinued to increase R&D
investment, revenue contribution
from ACO business increased
notablyto ~15%

üEnhancementof both revenue and
quality

ÅRevenuescalecontinuedto expand
andexceeded100billion

ÅBusiness quality enhanced with
expeditingnet profit growth

Laid a Foundation for 
Future New Opportunities

Revenue Net Profit
όwa.Ωaύ όwa.Ωaύ

Revenue Mix - Market Revenue Mix - Business

Overseas 
Customer

Domestic 
Non-operator

Domestic 
Operator
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Fragmented

Single

Partial

Passive

Customized

Integrated

Continuous 
Iteration

Interactive

Customer Demand
New Generation 

Integrated Smart Service Provider

Communications 
Technology 

Information 
Technology

Data 
Technology

Operational 
Technology

TIS
Services

ACO
Services

BPO 
Services

Migrate towards 
Integrated Smart Services

1 Positioning 

4T4 Roles Integrated Comprehensive 
Smart Solutions 

ü With the accelerationof Digital Economydevelopment and digital transformation of industries,

customersdemandfor integratedsmart servicesthat are full-cycle,safeandexpert

ü Create value for customers by leveraging China /ƻƳǎŜǊǾƛŎŜΩǎkey technology application and 

innovation ŦǊƻƳ ƛǘǎ άм tƻǎƛǘƛƻƴƛƴƎΣ п wƻƭŜǎέ ŀƴŘ integrating deeply its 4T capabilities (1)

Outlook (1) 
Positioned ŀǎ άNew Generation Integrated Smart Service tǊƻǾƛŘŜǊέ 
and Seize New Opportunities from Digital Transformation 

(1)4T represents Operational Technology, Data Technology, Information Technology, and Communications Technology respectively

Builder of Digital 
Infrastructure

Provider of Smart 
Products and Platforms

Service Provider 
of Data Production

Guard of Smart 
Operation
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

New Generation Integrated 
Smart Service Provider

Service Provider in the 
InformatizationSector

Build World-class Network

ü Market Transformation: Domestic

Operator + Domestic Non-operator +

Overseas

ü BusinessTransformation: CAPEX& OPEXι

SmartBusinesses

ü Listing, Consolidation, Acquisition

ü άhǊƎŀƴƛŎ Ҍ 9ȄǘŜǊƴŀƭέ DǊƻǿǘƘ

Start the New Development Stage, Practisethe New Development Philosophy
and Formulate the New Development Landscape

Revenue

Exceeded  RMB100 billion

Outlook (2) 
Start a New Chapter of High-quality Development 
ŘǳǊƛƴƎ ǘƘŜ άмпǘƘ CƛǾŜ-¸ŜŀǊ tƭŀƴέ tŜǊƛƻŘ

ü Continuouslypromote corporatereform andexpand

ecologicalcooperation

ü Enhancedevelopmentqualityandspeed

ü άhǊƎŀƴƛŎ+9ȄǘŜǊƴŀƭέGrowth - DualGrowth Drivers

Research and Development of 
Smart Product Portfolio

New Journey for Smart Services

Service Provider to 
Telecommunications Operators



Business 
Review



2019 2020 Change % % of Revenue

TIS(Telecommunications Infrastructure Services)

Design 10,239 10,372 1.3% 8.5%

Construction 50,735 52,953 4.4% 43.2%

Supervision 3,715 3,840 3.3% 3.1%

Subtotal 64,689 67,165 3.8% 54.8%

BPO  (Business Process Outsourcing Services)

Maintenance 15,827 15,794 -0.2% 12.9%

FacilitiesManagement 6,168 6,357 3.1% 5.2%

SupplyChain 10,320 10,871 5.3% 8.8%

Core BPO Businesses Subtotal 32,315 33,022 2.2% 26.9%

Products Distribution 4,322 4,255 -1.6% 3.5%

Subtotal 36,637 37,277 1.7% 30.4%

ACO(Applications, Content and Other Services)

System Integration 9,108 11,180 22.7% 9.1%

Software Development& System Support 2,856 3,108 8.8% 2.5%

Value-addedServices 2,035 1,963 -3.5% 1.6%

Others 2,088 1,956 -6.3% 1.6%

Subtotal 16,087 18,207 13.2% 14.8%

Total 117,413 122,649 4.5% 100%

13

Business Revenue Breakdown

όwa.Ωaύ



Overseas 
Customer

Domestic 
Non-operator

Domestic Operator

57.1%

2.5%

35.5% 61.7%

2.8%

40.4%

2020

2019

16,087
18,207
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Overall Performance by Business and Market

122,649
117,413

+3.8%

+13.2%

+1.7%

2019 2020

37,27736,637

67,16564,689

+4.5%

54.8%

14.8%

30.4%

55.1%

13.7%

31.2%

2020

2019

122,649
117,413

2019 2020

+4.5%

41,727

72,420

3,266

-3.4%

-5.2%

+18.8% 49,578

69,976

3,095

Domestic Non-operator Market

ü The fastest-growing market for 4
consecutive years and the largest
contributor to revenue growth in
recent years, demonstrating
successful change of growth
momentum

ü Revenuecontribution increased to
>40%

ACOBusiness

ü The fastest-growing businessfor 4
consecutiveyears, indicating initial
resultsby R&Dinvestment

ü Revenuecontribution increasedto
~15%TIS

ACO

BPO

Business : Revenue Growth and Mix
όwa.Ωaύ

Market : Revenue Growth and Mix 
όwa.Ωaύ



+4,849

+2,142

(+24.1%)

(+23.2%)

üLeveragingtop-level designand planning(TISςDesignand Consultation)and ACOcore products,dedicatedto
providingintegratedcomprehensivesmartsolutionsfor customersto drivedevelopmentof variousbusinesses

üFocusedon the demandfor construction,operation,maintenance,softwaredevelopmentandapplicationsof data
centers of government and industry-leading enterprises, as well as the integration of traditional and new
infrastructure,we capturedmarketshareandrelatedprojectsrapidlyincreased

15

2019 20202018

+18.8%

+25.2%

41,727

49,578

33,317

+6,264

(+42.8%)

+1,514

(+20.6%)

+1,064

(+13.8%)

-432

(-12.0%)

+657

(+7.5%)

+203
(+6.4%)

14,646

7,359

11,312
20,910

8,873

11,944

25,759

11,015

12,804

Domestic Non-operator Market (1) 
Seized Opportunities from Digital Economy and 
Realized Rapid Revenue Growth

TIS ACO Core BPO Products 
Distribution

ACO

TIS

BPO

Core BPO

Products 
Distribution

Seized Opportunities from Digital Economy, New Infrastructure, 
Smart Society and 5G Industrial Applications

Revenue Growth Drivers

όwa.Ωaύ

TIS ACO Core BPO Products 
Distribution


